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Purpose of Report: To give an update on the arrangements being put in 
place to coordinate the action plan for the Health and 
Wellbeing Strategy. 

Recommended Action: That the Board approve the plans and support the 
actions ging forward 

When decisions of the Health and Wellbeing Board impact on the finances or general 
operation of the Council, recommendations of the Board must be referred up to the 
Executive for final determination and decision.
Will the recommendation require the matter 
to be referred to the Council’s Executive for 
final determination?

Yes:  No:  

Is this item relevant to equality? Please tick relevant boxes Yes No
Does the policy affect service users, employees or the wider community 
and:
 Is it likely to affect people with particular protected characteristics 

differently?
 Is it a major policy, significantly affecting how functions are delivered?
 Will the policy have a significant impact on how other organisations 

operate in terms of equality?
 Does the policy relate to functions that engagement has identified as 

being important to people with particular protected characteristics?
 Does the policy relate to an area with known inequalities?
Outcome Where one or more ‘Yes’ boxes are ticked, the item is relevant to equality. In this 
instance please give details of how the item impacts upon the equality streams under the 
executive report section as outlined.
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Executive Report

1. Introduction

1.1 Following the consultation on the Health and Wellbeing Strategy in Oct/Nov 2014 it 
was agreed by the Health and Wellbeing Board that delivery plans should be 
developed to support the priorities contained within the strategy. It was also 
acknowledged that where possible, existing strategic/steering groups could focus 
their work on demonstrating how the priorities will be addressed. For areas where 
no group exists, relevant individuals will be asked to come together to develop 
suitable delivery plans. 

1.2 The following proposals are made re the development of delivery plans: 

 Emotional wellbeing of children, health and educational wellbeing of looked 
after children and educational achievement of children on free school meals. 
It is proposed that the action plans for these three priorities, relating to the health 
and wellbeing of children and young people, are developed by a single group, 
linking in to other relevant groups such as the Local Children’s Safeguarding Board. 
Possible members of this task and finish group are representatives from    
Childrens Services, WBC, Children’s Commissioning Lead from Commissioning 
Support Unit, Children and Young peoples lead in Public Health and Wellbeing, 
Looked After Childrens lead, Children’s mental health lead in BHFT, Education 
services, the community/voluntary sector and WBC.

 Mental Health and Wellbeing in adults There is an existing group that will be 
asked to develop the delivery plan for this priority – The Mental Health Strategy 
Group.

 Health damaging behaviours, healthy weight and physical activity, 
cardiovascular disease and cancer. It is proposed that a new group is set up to 
develop the delivery plans for these three priorities. Possible members of this group 
are Head of Public Health and Wellbeing, WBC, relevant Public Health and 
wellbeing leads for smoking, alcohol, physical activity and obesity, representative of 
Leisure Services, WBC, Operations Director, community/voluntary sector 
representative and Newbury and District CCG. 

 Carers There is an existing group that will be asked to develop the delivery plan for 
this priority – The Carers Strategy Group.    

 Long Term Conditions and Falls Prevention There is considerable work going 
on in these areas, both on a Berkshire wide and Berkshire West wide basis. There 
is a Long Term Conditions Programme Board for the Berkshire West Federation 
and also an End of Life Care group.                                                                                     
The work of these groups will inform our local delivery plans. The task and finish 
group who will be asked to lead this work will include representatives from Adult 
Social Care, WBC, Public Health and Wellbeing, WBC, Enablement Care, WBC 
and The CCGs. Additional help could be sought from voluntary sector groups.

 Dementia It is proposed that a new group be established to develop the delivery 
plan for this priority. This work will be informed by the work of the Dementia Action 
Alliance and the Berkshire West Dementia Stakeholders Group. Possible members 
of this group  include the Berkshire West Federation LTC lead, Newbury and 
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District GP clinical lead, Public Health and Wellbeing dementia lead, Team 
Manager of the dementia team, WBC, The Beechcroft Team, a dementia carer and 
the Alzheimer’s Society. 

1.3 All delivery plans will be published on the website and the public will be able to 
comment as they feel appropriate.

1.4 A template for the delivery plan will be used by each of the groups and the delivery 
plans will need to link into the performance monitoring framework. 

1.5 A deadline for completion of the delivery plans for year 1 of the Health and 
Wellbeing Strategy will be decided by the Board.   

2. Equalities

2.1  The Health and Wellbeing Strategy priorities were consulted on with the public in 
October and November 2015. One of the overarching strategy aims is to decrease 
the gap in healthy life expectancy between the least well off in our district and the 
most affluent. In addition the strategy targets looked after children, children on free 
school meals, adults and children with mental health problems, those who are 
lonely and isolated, carers including young carers, people with long term conditions 
and disabilities and those with dementia. Thus the Health and Wellbeing priorities 
will help to decrease inequalities in health for many disadvantaged groups. 

Appendices

There are no appendices to this report.


